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“ A measure of the  
vitality of community 
life and social need”

What is Vital Signs? 

Vital Signs is an international initiative which 

measures the vitality and aspirations of local 

communities and identifies trends and social 

priorities critical to quality of life. The full 

report will help our Foundation to ascertain 

the key needs in our county and is available 

on our website. This Summary report 

provides useful snapshots to help in raising 

questions and initiate conversations about 

what we can do together to support people 

living in Bedfordshire and Luton.

What is Bedfordshire 
and Luton Community 
Foundation? 

BLCF is a grant making charity that connects 

local giving with community need by 

distributing funds from our donors to 

improving the quality of life for people.  

We aim to build partnerships and be a 

catalyst for social change. To date we have 

invested over £6.5 million in local community 

groups and charities, making Bedfordshire 

and Luton a more vibrant place for all of us 

to have fun, work and live.

Vital Signs helps us to ensure that our 

support is focused on genuine need in  

the community. To help us award grants for 

important charitable projects across  

the county, you can donate online at  

www.blcf.org.uk or call us on  

01234 834930 to find out more.
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Investing in your community. Improving lives of people locally.

Bedfordshire and Luton Community Foundation

Housing

Access to affordable, good quality housing is 
important in contributing to vibrant communities, 
as well as providing people with a sense of 
security and stability. A diversity of housing types 
can contribute to social diversity and vitality and 
can help to ensure that everyone has a place to 
call home.

Vital Statistics

Property values in Luton have increased by 19.4% 
over 2016. Bedford has seen the fifth highest house 
price increase in England up by 16.4% and Central 
Bedfordshire has seen similar increases of 11.6%. 
Luton shows an overall need for a further 17,800 new 
homes up to 2031 but can only deliver 6,000 in total.

In 2014 there were 1169 confirmed homeless people 
in Bedfordshire an increase of 475% on from 2010 of 
203 people. 
 (From the Homelessness Statistics 2017 DCLG)

Community Voice

 

84% 
of local residents 
feel that there is an 
insufficient supply 
of low income 
housing available in 
Bedfordshire. 

76% 
of people surveyed 
disagree with 
the statement 
that houses in 
Bedfordshire are 
affordably priced.

90%
feel that 
Bedfordshire has 
a problem with 
homelessness.

2014

Increase in 
homelessness in 
Bedfordshire

2010

475%
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Investing in your community. Improving lives of people locally.
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Feeling ‘healthy’ is an important part of our sense 
of vitality and wellbeing. Health includes both 
physical and mental health as well as healthy 
lifestyle choices and opportunities. Additionally, 
building a greater awareness and understanding 
of social conditions, including differences in 
gender, income, ethnic background, education and 
early childhood development help to inform us 
about the overall well-being of our communities. 

Vital Statistics

Life expectancy for both men and women in Luton is 
lower than the England average.
24.7% (741) of children aged 10-11 years in Luton 
were classified as obese.

It is estimated that 1 in 10 young people in Luton are 
likely to have a diagnosable mental ill-health condition 

Healthy Living 

Community Voice

 

1IN10

86% 
of people surveyed 
believe there is not 
enough support for 
people experiencing 
mental health issues 
in Bedfordshire. 

60% 
of people surveyed 
believe Bedfordshire 
does not have 
adequate services 
to help keep older 
people healthier as 
they age. 

65%
of people surveyed 
know where to go 
to access advice and 
support for mental 
health in their 
community. 
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Investing in your community. Improving lives of people locally.

Bedfordshire and Luton Community Foundation

Safety 

How safe we feel in our community can affect 
our overall quality of life. Building a strong sense 
of safety and security is central to our success in 
creating strong and vibrant communities. 

Vital Statistics

Reported Domestic Abuse incidents increased by 
37.1% between April 2014 to March 2015. 
In the period 1st April to 31st March 2015 reported 
Hate Crimes increased by 64%. In Bedfordshire 
instances of Anti - Social Behaviour between April 2014 
to March 2015 increased by 5.6%.

 

Community Voice

39% 
agree that their 
community 
receives adequate 
support from law 
enforcement.  

70% 
of local people 
surveyed feel 
that Bedfordshire 
is a safe place 
to live. 

57% 
of local people 
surveyed feel 
that Bedfordshire 
has high levels 
of crime. 

41% 
Report that they do 
not feel safe walking 
alone at night in their 
community.  

37.1%64%
Increase in Domestic 
Abuse incidents

Increase in 
Hate Crimes 
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Bedfordshire and Luton Community Foundation

Measures of the local economy includes 
productivity, presence and diversity of industries, 
as well as business growth. Prosperity and 
opportunities to build businesses can contribute 
to the vitality and vibrancy of an area. The quality 
and nature of employment opportunities can 
contribute to the overall sense of belonging and 
well-being in a community. 

Vital Statistics

24.6% of Central Bedfordshire residents travel outside 
of the area to work, while half as many people travel to 
work in Central Bedfordshire from other areas. Luton’s 
economic growth (GVA) rose by 4.8% between 2014 
and 2015, which was 2.7% faster than national and 
regional growth. 

In 2016 31.5% people in Bedford were employed in 
part time jobs and 68.5% in full time employment.

Work and Economy 

Community Voice

 
64% 
of local people feel 
that unemployment 
is a big problem in 
Bedfordshire and 
Luton. 

56% 
of people surveyed 
felt that wages in 
Bedford and Luton 
were below and 
level for a decent 
standard of living.

58%
of people surveyed 
felt that there 
was a lack of 
adequate training 
opportunities for 
unemployed people 
living in Bedfordshire 
and Luton 

4.8%  
2.7%  

2014  2015 

Luton GVA growth

faster than national 
and regional growth
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Investing in your community. Improving lives of people locally.
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The knowledge, skills and competencies of 
community members play an important role in 
promoting the creativity, potential and vitality of 
communities as well as representing an important 
asset. Education and skills should also be defined 
to include access to opportunities including 
formal education, training, lifelong learning, 
growth and strategies to promote early childhood 
development.  

Vital Statistics

Bedfordshire primary school pupils achieving Level 4 or 
above in reading, maths and writing was 45.3 % below 
the national average of 53%.

The proportion of students in Luton achieving five or 
more A*- C grades (GCSEs) in 2016 was 47.5% lower 
than the national average 49.9%. 

Are below the national 
average in reading, 
writing and maths. 

Learning and Education   

Community Voice

 

62% 
surveyed feel that 
they can access the 
relevant training 
needed in order to 
secure the job they 
want.  

50% 
of local residents 
are able to get their 
children into the 
school of choice.  

78.9%
of pupils in Luton 
schools do not 
speak English as 
first language. 

45.3%
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Bedfordshire and Luton Community Foundation

Stronger Communities 

The ‘strong communities’ theme seeks to capture 
and highlight the qualities that foster a sense 
of belonging, trust and inclusion between 
people. This includes both formal and informal 
relationships that help to advance and build 
community values. Strong Communities are 
more cohesive, with individuals able to rely on 
one another. 

Vital Statistics

Luton has a younger population than the national 
average. Both natural change and international 
migration are contributing to the increasing population 
in Luton. 

Luton has around 75% of pupils from black and 
minority ethnic groups. Central Bedfordshire is the 15th 
largest unitary council in England by population size, 
It is classified as ‘largely rural’ with 58% living in rural 
areas. The 2016 wellbeing survey scored Bedford an 
average of 7.53 out of 10 for life satisfaction, 7.70 for 
Central Bedfordshire and 7.57 for Luton. 

Community Voice

 

85% 
of local people surveyed 
agree that they would 
recommend moving to 
Bedfordshire if a friend 
was considering it.  

69% 
of people surveyed feel  
that ethnic groups mix 
and get on well 
together.

76%
feel that there are 
enough local activities 
on offer in Bedfordshire. 

81%
of people surveyed have 
a sense of belonging to 
their neighbourhood.

75% of pupils in Luton from black 
and minority ethnic groups. 

58% Bedfordshire living in rural areas. 
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Fairness 

There is a strong focus under this theme on 
Deprivation. Deprivation can include many types 
of disadvantage e.g. in relation to housing, 
education, community safety and employment. 
However, poverty is not simply about lack of 
income. Fuel Poverty, for example, is defined in 
terms of the effect that excessive fuel costs may 
have in taking households below the poverty line.   

Vital Statistics

Luton has one of the worst rates of child poverty in the 
East of England. 

Of all 152 local authorities, the deprivation for each 
area is:  

Nationally, Luton ranked 47 with 1 in 4 children living 
in poverty. Bedford Borough ranked 96 with 1 in 6 
children live in poverty. Central Bedfordshire ranked 
138 with 1 in 8 children live in poverty.

Nine Luton wards are in the top 10% most deprived 
in the UK.

Dunstable food bank gave 3086 three-day 
emergency food supplies in 2015. Bedford food 
bank provided 5,488 three-day emergency food 
supplies in 2016.

Community Voice

79% 
of people surveyed 
agree with the 
statement that 
people do not have 
enough money to 
heat their homes.

84% 
said there are 
difficulties accessing 
public and 
community services 
for some sections 
of Bedfordshire.

1IN4 
  Luton   

Children in poverty 

1IN6 
  Bedford Borough 

1IN8 
  Central Bedfordshire   

of Luton in 

top 10% 
most deprived

45.3%
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As a local grantmaker, BLCF is at the heart of driving change in communities. We recognise the challenges
facing local residents in Bedfordshire and the important work which charities and community groups carry out to
respond to the need of those most vulnerable. Whilst this report helps us identify the key issues we face, it is also
important to highlight some of the projects we fund, as community solutions.

Community Solutions in Healthy Living

Mind BLMK 

Mind BLMK is an independent mental health and wellbeing charity, set up 1978, working across Bedfordshire 
and delivering a range of services and support to help build healthier, happier communities. Services include 
counselling, mentoring, peer support, wellbeing groups and specific services for older people.  

With funding from BLCF, Mind BLMK are engaging with young people aged 14-24. By the age of 14, 50% of 
young people have lifetime mental illness by the age of 24 its 75%.  

Their project provides a series of events to work with young people across Luton to design an inclusive and 
responsive early intervention service for young people struggling with mental health.

Bedfordshire and Luton Community Foundation 
funding community solutions.
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Azalea 

Azalea is a registered charity who support women trapped in or vulnerable to sexual exploitation; Their support services 
help to relieve poverty and violence. They encourage and support women to be drug and alcohol free. 

Azalea’s Befriending Project is run by a member of staff alongside a number of dedicated volunteers. Regular support is 
provided to women and they also operate a 24 hour emergency phone service.

The befriending service is a bespoke service designed to meet individual women’s needs. Azalea helps women to access 
benefits and safe accommodation, making phone calls, writing letters and advocating for them with other agencies. 
Most importantly the team support the women practically and emotionally to take the necessary steps to leave violence, 
addiction, poverty and exploitation.

Community solutions in safety
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FACES 
(Family and Children’s Early-help Services)

FACES (Family and Children’s Early-help Services) is a Bedford based charity offering practical and emotional support to 
families under stress. They do this by recruiting and training volunteers who work alongside one of their Practitioners 
in delivering a unique menu of tailored services directly to a family, in their own home. FACES support families during 
difficult periods in their lives offering both practical and emotional support for issues such as: domestic abuse, help with 
family finance, pregnancy, parenting issues, depression, isolation and victim support.

*50% of mental health problems are established by age 14 and 75% by age 24- this statistic has come from Kessler 
RC, Berglund P, Demler O, Jin R, Merikangas KR, Walters EE. (2005). Lifetime Prevalence and Age-of-Onset Distributions 
of DSM-IV Disorders in the National Comorbidity Survey Replication. 

Community solutions in fairness
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Bedfordshire and Luton Community Foundation is part of a 
worldwide charitable network of community foundations. 
We manage funds on behalf of individuals and organisations, 
building endowment and acting as the vital link between 
donors & local needs, connecting people with causes. 

If you would like to find out more about BLCF, or how 
you can give to tackle local needs in the area, please 
get in touch BLCF (registered charity 1086516) 

01234 834930  www.blcf.org.uk  administrator@blcf.org.uk
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